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Fraud and Corruption Policy
Purpose
This policy outlines the College’s commitment to the highest standard of legal, ethical and moral behaviour, and to establish an organisational culture that will prevent fraud and corruption.  This policy outlines the framework, policies and procedures that define management and staff responsibilities and ensures the implementation of robust practices for the effective detection, investigation and prevention of fraud/corruption.
Scope
This policy applies to all staff of the College at all campuses of the College and to all activities under the control of the college.
Background

Fraud and Corruption not only apply to the potential financial losses that may be incurred but also to intangible effects including the harm done to the College’s reputation and the damage inflicted on personal relationships. The damage to the College’s credibility and the potential loss of public confidence may far exceed any likely financial or material loss. These factors underpin the College’s zero tolerance approach, with the desired outcome being the prevention of all fraud and corruption related incidents within the College.

Definitions
Corruption: is not defined in Western Australian legislation.  However, there is an offence of corruption that relates to public officers only, set out in Section 83 of the Criminal Code stating:

Any public officer who, without lawful authority or a reasonable excuse:

· acts upon any knowledge or information obtained by reason of his office or employment;

· acts in any matter, in the performance or discharge of the functions of his office or employment, in relation to which he has, directly or indirectly, any pecuniary interest; or

· acts corruptly in the performance or discharge of the functions of his office or employment,

· so as to gain a benefit, whether pecuniary or otherwise, for any person, or so as to cause a detriment, whether pecuniary or otherwise, to any person, is guilty of a crime and is liable to imprisonment.

Fraud:  the following definition has been adopted across the public sector to ensure consistency and common understanding:

Fraud can be defined as any practice that involves deceit or other dishonest means by which a benefit is obtained from the government. 

Examples of Fraud/Corruption

· evasion of payments owing to the College;

· false invoicing allowing for kickbacks to occur;

· obtaining by deceit benefits to which the recipient is not entitled 

(e.g. improper reimbursement of expenses or travel allowances);

· charging for goods or services not delivered or only delivered in part, including false claims on timesheets or otherwise misrepresenting time and work commitments;

· theft of College property or resources including plant, equipment and petty cash;

· theft or misuse of College information (e.g. planning data) for financial or other gain;

· abuse of position or discretion, e.g. accepting bribes to facilitate an outcome such as award of a contract or a planning decision;

· credit card fraud;

· abuse of College facilities for personal use; and

· making false statements or altering signatures or other information and materials such as to mislead or misrepresent a position or hide wrongdoing.

· taking holidays or leave but not booking leave through ESS and therefore leave it not recorded.  For example, taking leave during the shutdown period but not booking leave on ESS.

Fraud and Corruption Risk Assessment Requirements

South Regional TAFE staff with line management responsibilities are responsible for corruption risk assessments within their areas of functional responsibility.  They will critically examine their operations to identify and evaluate corruption risk exposure as part of the overall risk management strategy.  This is completed through the risk assessment process of the College.

Fraud/Corruption Control Planning and Mitigation

The College has a ten point plan which is integrated into the business structure.  The ten points are as follows:
1. Policies and procedures – refer to the business system for specific policies and procedures for areas of the College.  There are also other relevant documents to fraud and corruption including:
a. South Regional TAFE Staff Code of Conduct 

b. Public Sector Management Act 1994

c. Corruption and Crime Commission website
2. Risk assessments – refer to the business system for risk assessment policies and procedures.  
3. Accountability and responsibility structures – refer to the Staff Code of Conduct. 

4. Internal reporting systems and procedures – the College recognises the contribution made by staff in reporting suspected corruption.  There is public interest disclosure processes. The standards by which internal investigations are to be conducted are detailed in the Public Sector Management Act 1994, and the College’s policies and guidelines.
5. External notification and reporting – Complaints about corruption and the outcome of preliminary investigations will be reported in accordance with College guidelines to the appropriate agencies including the Corruption and Crime Commission in accordance with the Corruption and Crime Commission Act. 
6. Public interest disclosure mechanisms – Complimenting the provisions of the Public Interest Disclosure Act 2003, complaints against the College staff will be pursued in accordance with internal procedures.
7. Code of conduct and disciplinary standards – the fraud/corruption framework will be based on the standards outlined in the Staff Code of Conduct.
8. Staff awareness and training programs – training programs will be provided for College staff and relevant stakeholders through the induction process and through regular public sector accountability and ethical standards training or as required.
9. Investigation – investigations will be conducted in accordance with College and whole of government policy, procedures and guidelines along with Australian Government Investigations Standards.
10. Stakeholder and community awareness programs – All individuals and organisations conducting business with the College must adopt and abide by the WA Government guidelines for procurement, contracting and market testing.  The College will highlight in its Annual Report all aspects of its Corruption Prevention and Risk Management program and report on the measures taken to prevent corruption.
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� Section 83 of The Criminal Code


� WA Department of the Premier and Cabinet, Fraud Prevention in WA public sector 1999.
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